CALL 003
AMENDMENT NUMBER 09
STATE PROJECT NUMBER; U352-2-11.66 00
FEDERAL PROJECT NUMBER; NFA-2317(003)
WV 2 PROCTOR - KENT
WETZEL COUNTY
REQUEST FOR PROPOSALS (RFP)

| hereby acknowledge the receipt of this amendment by checking the appropriate
space in Section J of the Notice OR by attaching this Instruction for Revision(s) to the
Contractor’s Proposal. By signing this Proposal, | certify that | have made the necessary
revision(s) to this Proposal, Plans, and/or Specifications or other applicable documents
and have CONSIDERED the amendment(s) in the calculation of my bid. | further
acknowledge that failure to confirm receipt of the amendment(s) will cause my bid to be
rejected.

This amendment is necessary to revise the West Virginia Division of Highways
Request for Proposals (RFP); Contractor’s Bidding Proposal and Exhibits.

Proposal:

The Request for Proposals has been revised and is attached to this amendment.
Exhibit:

The following Exhibit has been revised and added to the ftp site.

Exhibit A2 — Project Criteria

PLEASE PRINT OUT THE ATTACHED AMENDMENT REVISIONS AND INSERT
THEM INTO YOUR PRINTED COPY.



NOTICE TO CONTRACTORS
STATE PROJECT NUMBER: U352-2-11.66 00

FEDERAL PROJECT NUMBER: NFA-2317(003)

WV 2 PROCTOR - KENT

WETZEL COUNTY

PROPOSAL AND EXHIBITS

The Proposal is uploaded to the Bid Express Internet Bidding Service

website; https://www.bidx.com/ and the Exhibits are uploaded to the West

Virginia Division of Highways ftp site;

ftp://dotftp.wv.gov/ContractAdmin/WV2ProctorKent/

The Proposal is uploaded for the November 17, 2020 letting. Bids must
be received by the West Virginia Division of Highways; November 17, 2020

by 10:00 a.m.


ftp://dotftp.wv.gov/ContractAdmin/WV2ProctorKent/
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. PURPOSE OF REQUEST FOR PROPOSALS

The West Virginia Department of Transportation, Division of Highways (DOH) seeks to perform
the design and construction to upgrade West Virginia Route (WV) 2 from Proctor to Kent to a
four-lane highway on a new alignment, from 0.13 of a mile north of the County Route (CR) 89 in
Wetzel County to 0.19 of a mile north of CR 78 in Marshall County (Project) using the Design-
Build procurement method. The purpose of this Request for Proposals (RFP) is to select a Proposer
to perform the Project services described in this RFP. The DOH desires that this Project be
constructed in a very efficient and timely manner. This work will include all services necessary
to design and construct the Project. ‘Proposer,” as used here, includes a firm or firms, consortia,
partnerships, joint ventures, and other legal entity, which has been requested by the DOH to submit
a Proposal in response to this RFP.

It is not the intention of the DOH to receive complete detailed project analysis and design prior to
the selection of a Proposal and the later execution of an agreement. Rather, the response to this
RFP shall provide sufficient information to be evaluated to determine if the Proposal is in
accordance with the specified process and criteria. The Proposal shall be specific enough on
assumptions used in its preparation to provide the basis for determining a final agreement.

The information obtained under this RFP will become the property of DOH without restriction or
limitation on its use. DOH shall have unrestricted authority to publish, disclose, distribute, or
otherwise use in whole or in part any reports, data, or other materials prepared under this RFP.
DOH shall retain ownership of all plans, specifications, and related documents. Anything
considered proprietary should be plainly identified in the Proposal.

I1. OVERVIEW

A. Project Description

The Project consists of the design and construction to upgrade WV 2 from Proctor to Kent to
a four-lane highway on a new alignment, from 0.13 of a mile north of CR 89 in Wetzel County
to 0.19 of a mile north of CR 78 in Marshall County. The work shall include the following:

e Anupgraded four-lane highway. This includes, but not limited to, grade, drain, paving,
signing, and pavement markings. This project follows Alternate 1A in the WV 2
Proctor to Kent Design Report and shall tie into the new Proctor Bridge and the WV 2
Kent to Franklin project (See Exhibit N for both sets of plans).

e Construction of six access roads.

e A vehicular underpass to allow CR 2/2 access to existing WV 2.
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e Pavement reconstruction as necessary to tie into existing WV 2.

e Road maintenance within the limits of the project during the duration of the project-
starting at the time of construction. Road maintenance would include any repairs to
the existing roadway caused by construction activities.

e DOH intends to enter into a contract, which shall include but is not limited to:

e Right of Way Acquisition — All necessary right of way to construct the Project.

e Project Services — preparation of construction plans as detailed in the Project Scope
and shall include but are not limited to Design and Project Management.

e Geotechnical Services.

e Environmental work as necessary. Permitting work as required.
e Utility Coordination and Utility Relocation Services.

e Railroad Coordination

e Construction Services - necessary to build and ensure high quality workmanship of the
designed facilities.

The selected Proposer shall be responsible for any additional survey needed, engineering,
design, and plan preparation services including but not limited to utility coordination and
relocation services, railroad coordination, right of way plan preparation, construction and
testing services, project layout, and any and all other services that may be necessary for
completion of the Project.

The Proposer shall be responsible for meeting all project requirements, specifications, and
other applicable criteria.

B. Project Information Package

The Project Information Package includes information describing the work which has been
performed, or will be performed, by DOH prior to entering into the contract for the Project.
This information is included in the various Exhibits to this RFP and can be accessed on Bid
Express at the following link: https://www.bidx.com/index.html .
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C. Environmental Documentation

DOH has prepared the necessary environmental documents consistent with the NEPA process,
including any necessary studies. The environmental documentation is included in Exhibit D.
Currently the Project has been advanced through the environmental phase with the approval of
an Environmental Assessment (EA) — Finding of No Significant Impact (FONSI).

In preparing the environmental documentation, DOH has made certain assumptions regarding
the project construction. If the Proposer elects to construct the Project in a manner that is not
consistent with the assumptions in the DOH prepared environmental documents, the Proposer
will be responsible for preparing any necessary environmental re-evaluation and providing any
additional studies that may be required. The Proposer must utilize a consultant for this work
that has a minimum of 3 years’ experience doing NEPA work for the DOH on highway projects
and is on the DOH Statewide Cultural Resource Services list. The list may be found here:

https://transportation.wv.gov/highways/Pages/UpcomingContracts.aspx#Prequalification%20
Categories

No additional compensation for this work shall be made or additional time granted. All
necessary re-evaluations will require DOH approval prior to any construction activity. It is the
Proposer’s responsibility to comply with all commitments listed in the commitment section of
the document.

The FONSI provided is valid for 3 years after the date of approval. Should the FONSI expire
before the Proposer begins construction, it shall be the Proposer’s responsibility to reevaluate
the EA prior to commencement of construction activities.

D. Right of Way

The right of way information is included in Exhibit B. The current Right of Way Certificate is
attached as Exhibit C. Adequate access shall be maintained to all occupied properties within
the project limits to ensure ingress and egress. No construction activities can begin before the
WVDOH provides a clear right of way certificate.
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All right of way activities on this project will be the responsibility of the proposer. This
responsibility will include, but not be limited to; all necessary title work (typically a sixty year
surface examination, or, when necessary, a mineral title examination meeting industry
standards), appraisals and review appraisals, and waiver valuations, acquisition activities,
relocation activities, real estate closing costs and any other activity necessary for the
completion of this project.

The proposer shall, as part of its team, contract with a right of way consulting firm who will
perform their duties in accordance with all Federal and State laws, rules and regulations,
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including but not limited to the requirements of the Uniform Relocation and Real Property
Acquisition Act of 1970, as amended (Uniform Act), 23 CFR and 49 CFR, the Code of West
Virginia of 1931, as amended and the Division of Highways (DOH) Right of Way Manual, as
revised October 2018. Such consultant shall have significant experience in the acquisition of
projects under a design and build contract. The WV DOH Right of Way Division shall approve
the use of any right of way consultant.

The proposer shall prepare a set of right-of-way plans in accordance with the DOH Design
Directive (DD-301) suitable for acquisition purposes. These plans must be approved by the
DOH prior to the commencement of acquisition activities.

Acquisition of any additional area desired by the proposer for construction, construction
staging, demolition activities, waste or borrow pits or any other legitimate reason shall be the
responsibility of the proposer. The proposer shall provide the DOH with the location and
documentation necessary for the inclusion of these additional areas. The Proposer will not be
entitled to any additional cost or time for the acquisition of these additional areas. The Proposer
shall abide by the provisions of all environmental commitments, applicable environmental
permits and any conditions of individual right of way agreements.

In accordance with all rules and regulations concerning the acquisition of right of way for
public road purposes, all values related to payments to property owners and relocatees must be
approved by the DOH prior to making the payment. This shall include just compensation for
the acquisition of real estate, and relocation benefits for property owners and tenants. All
documentation necessary for the establishment and substantiation of these values must
accompany the request.

If the proposer cannot achieve a real estate acquisition from a property owner, the parcel will
be returned to the DOH requesting the initiation and the prosecution of the process of
condemnation through eminent domain. All files and documentation concerning this parcel
will be returned to the DOH along with this request. The proposer will be responsible for
delivering a check to the DOH for the Just Compensation (Fair Market Value) amount to be
deposited with the Circuit Clerk of Marshall or Wetzel County.

The proposer is responsible for all expenses and costs in providing the acquisition and
relocation services involved in this project. The DOH will be responsible for the mineral rights,
private utility relocations that are deemed parcels, wells, acquisition and relocation costs that
will be paid to or on behalf of the property owners or tenants within the eenstruetion proposed
right of way limits shown on the plans provided for preferred alternative. Any additional area
required by the proposers shall be the responsibility of the proposer. Only those properties
purchased as right-of-way, permanent easements, temporary easements and uneconomic
remnants will be eligible for reimbursements to the proposer. Also, all relocation benefits paid
to or on behalf of the property owners and/or tenants shall be the responsibility of the DOH.
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When condemnation is requested and instituted on a parcel, the DOH will be responsible for
all costs, including the reimbursement of the Fair Market Value deposit to the Circuit Clerk.
The proposer shall be responsible for a $1000 DOH administration fee upon the filing of a
condemnation action.

Adequate access shall be maintained to all occupied properties within the project limits to
ensure ingress and egress. No construction activities may commence on any parcel until a
Right of Way certificate is issued by the DOH, indicating that such parcel is acquired or within
the jurisdiction of the DOH. No right of way certificate will be issued until the project
acquisition and or relocation files have been turned in and accepted by the DOH.

It will be the responsibility of the proposer’s right-of-way consulting firm to adequately inform
the DOH of all activities and progress on this project and all digital and hard copy documents
and records created and maintained by a right of way consulting firm shall be the property of
the DOH.

The DOH will provide a Right of Way project manager who will serve as a point of contact
for all right of way issues. The DOH right-of-way project manager shall make the final
determination with regard compliance with the requirements set forth in this document. The
right-of-way project manager will be the District 6 Right of Way Manager, or designee, whose
address is 1 DOT Drive, Moundsville, West Virginia, 26041. whose phone number is 304-843-
4046.

Coal shall follow the following guidelines:

Min. Approx. | Max Minable | Vert. Extent
Thickness | Recovery| Overburden Minable To

Construction Coal 12" 90%

Surface Minable 20" 90% 100'

Auger Minable 24" 30% 300
Deep Minable 30" 80%

No mining shall be allowed within 100’ vertically below the top of the pavement, bottom of
fill, bridge foundation or low point of present ground surface, whichever is lowest at the
location of the coal; or within 100’ horizontally outside of the right of way boundary at the
location of the coal. Mineral owner shall be compensated for 90% of coal based on royalty
rate.

Seams between 100’ and 400’ may be mined to 50% or less (a 30% incremental loss).
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E. Permits

Proposer shall be responsible for preparing the application and obtaining a National Pollutant
Discharge Elimination System (NPDES) General Permit as granted by the West Virginia
Division of Environmental Protection (DEP) for the project. Additional information may be
found in Exhibit A2 and E.

The DOH is in the process of obtaining an Individual 401 and 404 Permit from the US Army
Corps of Engineers (USACE) based on Alternate 1A in the design study. Additional
information may be found in Exhibit A2 and E.

F. Utilities and Railroads
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Access to all utility facilities must be maintained during and after construction. This includes
but is not limited to access roads, paths or any other means of access that companies use to
reach their facilities.

This project has overlapping right of way with that owned by CSX Transportation, Inc.
(CSXT). The Proposer will be responsible for submitting plans to the DOH’s Railroads and
Utilities Engineer, for circulation to CSXT and CSXT’s General Engineering Consultant
(GEC). The DOH will enter into a Preliminary Engineering Agreement with CSXT for
reviews, conducting meetings and coordination on behalf of the CONTRACTOR for this
project. After the reviews are complete, the DOH will enter into a Construction Agreement
with CSXT to cover the work performed by the CONTRACTOR. Costs associated with
review, coordination, inspection and flagging will be the responsibility of the DOH.
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G. REP Submittal

The submittal of a Proposal in response to this RFP shall constitute the Proposer's intent to
enter into a contract with the DOH for the completion of the Project under the terms set forth

in the Agreement attached hereto as Exhibit A. Proposer is to submit a Proposal Guaranty in
accordance with Section 102.8 of the DOH Standard Specifications for Roads and Bridges,
adopted 2017, as amended by the 2020 Supplemental Specifications with his proposal. The
amount of the guaranty will be 5% of the proposed cost of the Project. Failure to submit this
guaranty with the Proposal will result in the Proposer being declared non-responsive.

GENERAL INSTRUCTIONS
A. Questions

Proposers may ask questions or request clarifications relating to the RFP. These inquiries must
be made via the Bid Express Website at https://www.bidx.com/wv/main in accordance with
the Milestone Schedule. The Question and Answer feature link is displayed on the “Also
Available” section of the proposal page.

Questions shall be answered via the website in accordance with the Milestone Schedule.
Proposers may not rely on any responses about the RFP except responses posted via the Bid
Express Website to questions submitted in accordance with the RFP.

Proposer’s team may not contact DOH employees directly to ask questions concerning the
project. Failure to comply shall result in the Proposer being disqualified to move forward.

B. Proposal Submittal

Proposals must be received by the time and date given in the Milestone Schedule. The date as
in the Milestone Schedule is our best estimate at this time.

Deliver in a sealed box or envelope:

1. One (1) electronic copy of the Technical Proposal on a thumb drive

2. One (1) electronic copy of the Technical Proposal with the Confidential Appendix
redacted on a thumb drive to:
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Melanie Neal

Alternative Project Delivery
WVDOH — Engineering Division
1334 Smith Street

Charleston, West Virginia 25301
Phone: (304) 414-6469

Both electronic copies be on the same thumb drive, if clearly labeled.

IV. PROJECT SCOPE

The scope of work for this Project will include design, construction, construction engineering and
management of the Project. The design work will include but is not limited to additional surveys,
geotechnical analysis, hydraulic analysis, scour analysis, roadway, temporary and permanent
traffic control design, lighting design and structural design. The designs shall meet all appropriate
DOH design guidelines as set forth in the DOH Design Directives (Latest Edition) (DD), DOH
Traffic Engineering Directives (TED),_ DOH Bridge Design Manual (BDM), DOH Bridge Load
Rating Manual, DOH Drainage Manual, (Latest Edition and amendments at time of
advertisement), DOH Erosion and Sediment Control Manual, DOH_Temporary Traffic Control
Manual, DOH Standard Detail Book(s) Vol. 1-3 (revised standard details may be found at:
https://transportation.wv.gov/highways/engineering/Pages/Revised-Standard-Details-Volume-
1.aspx, and supplemented with appropriate AASHTO guidelines and policies including but not
limited to AASHTO Policy on Design Standards Interstate System (Latest Edition), AASHTO
Policy on Geometric Design of Highways and Streets (Latest Edition), AASHTO Roadside Design
Guide (Latest Edition), AASHTO Guidelines for Geometric Design of Low-Volume Local Roads
(Latest Edition), AASHTO Load Resistant Factor Design Specifications (LRFD) (current edition
with current interim specifications), FHWA Manual of Uniform Traffic Control Devices
(MUTCD) (Latest Edition), AASHTO Standard Specifications for Structure Supports for
Highways Signs, Luminaires, and Traffic Signals (Latest Edition), DOH Design Guide for Signing
manual and DOH Project Criteria attached hereto as Exhibit A2.

Construction will include but is not limited to all necessary roadway and structure work, drainage,
utility relocation coordination, erosion and sediment control work items, necessary foundation
work, substructure work, superstructure work, and traffic control. Construction engineering and
management, including material quality control, will be the responsibility of the Proposer.
Proposer shall fully cooperate with, and provide a QC database to the DOH. This database must
provide a complete documentation of sampling, tracking, and test results for all materials
incorporated into the project. It will be utilized by the DOH in the performance of their quality
assurance duties. Construction will comply with DOH Standard Specifications for Roads and
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Bridges, adopted 2017, as amended by the 2020 Supplemental Specifications, DOH Construction
Manual (October 2002*), and any special provisions.

Areas of work required for this Project will include, but are not limited to, the following items:

Survey Services

Right of Way Acquisition

Roadway and Bridge Plan Preparation
Environmental, if necessary

Permit Preparation

Preliminary and Final Bridge Design
Drainage Design including Sediment and Erosion Control
Geotechnical Investigation and Design
Construction

10. Project Management

11. Construction Management

12. Quality Control (QC) Testing

13. Temporary and Final Traffic Control
14. Traffic Management Plan Development
15. Utility Coordination and Relocation

©CoNoaR~WNE

QC of Construction Inspection will be the responsibility of the DOH or qualified personnel
retained by the DOH.

*A hard copy is not available from DOH. This document is maintained at
https://transportation.wv.gov/highways/engineering/Pages/Manuals.aspx

V. CONFLICT OF INTEREST

Proposers shall submit any necessary Conflict of Interest documentation electronically by the
milestone date listed at the end of this document. Additional information about the Conflict of
Interest policy and the necessary documentation may be found in Exhibit L.

Submissions shall be made to:
Ms. Melanie Neal, P.E.
Alternative Project Delivery SectionHead
West Virginia Division of Highways
1334 Smith Street
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Charleston, West Virginia 25301
Phone: (304) 414 — 6469
melanie.a.neal @wv.gov

VI. MANDATORY UTILITY AND ONE-ON-ONE MEETINGS

The WV 2 Proctor - Kent Design Build project shall require a mandatory Utility Information
Meeting in which the Proposers shall have the opportunity to exchange contact information with
the impacted utility companies. This meeting shall be conducted remotely via a program such as
Skype. The WVDOH shall set up the remote meeting. If available, the utility companies shall
provide the Proposers with information relating to the location (horizontal and vertical), size,
material and design criteria of their respective utility. The Railroads and Utilities Section of the
Right of Way Division shall be responsible for conducting the meeting. The mandatory Utility
Information Meeting will be held in accordance with the Milestones Schedule.

The WV Proctor - Kent Design Build project shall also require a series of mandatory and an
optional One-on-One Meetings with the Proposers. Proposers are required to schedule a One-on-
One Meeting with the Alternative Project Delivery Section by the date listed in the Milestones
Schedule. Failure to schedule a meeting within the required timeframe shall cause the Proposer to
be deemed ineligible to bid. Contact information is:

Melanie Neal

Alternate Project Delivery
Project Manager
Engineering Division
(304) 414-6469
melanie.a.neal @wv.gov

The purpose of the One-on-One meetings is to give each Proposer, in a confidential setting, an
opportunity to ask questions and discuss concerns related to the Project, details of the Project
scope, and administrative procedures. The meetings are also intended to enable DOH to express,
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among other things, whether the Proposer is pursuing an approach that will not meet the
requirements of the RFP Documents or is otherwise unacceptable to DOH.

This meeting shall be conducted remotely via a program such as Skype. Once the meeting date
and time has been scheduled with the DOH Project Manager, the Proposer shall set up the remote
meeting. This will enable the Proposer to be in control of the presentation during the meeting.
Considering this new procedure, all DOH and support staff in attendance shall sign a
Confidentiality Statement to ensure the integrity of the process.

At least five (5) working days before the first one-on-one meeting the Proposer shall submit to
DOH in writing the following information that shall be presented at the first meeting. Failure to
provide any of the required information five (5) working days prior to the scheduled meeting shall
cause the meeting to be cancelled and the Proposer to be ineligible to bid:

e A list of personnel that will be attending the one-on-one meeting and their function on
the Design-Build Team (No more than 10 members may attend such meetings).

e A specific meeting agenda presented in outline format. The meeting agenda must be
specific in identifying all topics of the meeting which are intended to be presented
and/or discussed.

e A list of specific questions. Proposers must submit a list of specific questions which
will be discussed at the one-on-one meeting. Questions about RFP exceptions that are
presented without enough detail to thoroughly consider shall not be considered and
shall not be considered a proprietary idea.

e Any proposed deviations from the anticipated scope of work that are depicted in
exhibits or as information presented by the DOH shall be submitted at the one-one-one
meeting for vetting purposes.

e Any bridge structure, greater than 20" long, MSE wall, reinforced soil slope (RSS),
retaining wall or vehicular culvert, shall be presented for informational purposes at the
one-on-one meeting. The structures shall be presented at the Span Arrangement
Submission Certification, (See DD-202), level of information minus any hydraulic
study information.

e Potential Alternative Technical Concepts (ATC’s). Note that formal ATC’s shall be
submitted in accordance with Exhibit K.

e Preliminary and general project schedule with major tasks shown

e Temporary traffic control schemes for various phases of work consistent with
preliminary schedule

e Proposed vehicular underpass layouts being considered

e Roadway layout and details including proposed cut and embankment fill slope designs,
retaining walls and drainage.
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Anticipated lighting layout, if any

Anticipated Right of Way needs/issues, if any

Anticipated utility conflicts and proposed utility relocations, if any

Any anticipated permitting changes including, but not limited to 401/404, NPDES, if
any.

Any other topics presented as outlined above.

At least five (5) working days before the second one-on-one meeting the Proposer shall submit to
DOH in writing the following information that shall be presented at the second meeting. Failure
to provide any of the required information five (5) working days prior to the scheduled meeting
shall cause the meeting to be cancelled and the Proposer to be ineligible to bid:

A list of personnel that will be attending the one-on-one meeting and their function on
the Design-Build Team (No more than 10 members may attend such meetings).

A specific meeting agenda presented in outline format. The meeting agenda must be
specific in identifying all topics of the meeting which are intended to be presented
and/or discussed.

A list of specific questions. Proposers must submit a list of specific questions which
will be discussed at the one-on-one meeting. Questions about RFP exceptions that are
presented without enough detail to thoroughly consider shall not be considered and
shall not be considered a proprietary idea.

Any proposed deviations from the anticipated scope of work that are depicted in
exhibits or as information presented by the DOH shall be submitted at the one-one-one
meeting for vetting purposes.

Potential Alternative Technical Concepts (ATC’s). Note that formal ATC’s shall be
submitted in accordance with Exhibit K.

Any significant changes/updated for the project schedule previously provided.

Any changes/updates to the proposed temporary traffic control schemes for various
phases of work.

Final underpass structure type chosen with site plan and typical section.

Any significant changes/updates to roadway layouts and details presented at previous
one-on-one meeting.

Any other topics presented as outlined above.

At least five (5) working days before the optional one-on-one meeting the Proposer shall submit
to DOH in writing the information and questions that shall be presented at the meeting. Failure to
provide any of the required information five (5) working days prior to the scheduled meeting shall
cause the meeting to be cancelled. Information presented at the meeting is at the Proposers

discretion.
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The Proposer’s team shall meet with a minimum of the Director of Engineering Division or their
designee, the Director of Contractor Administration or their designee, the Section Head of the
Alternate Project Delivery Section, and the APD Project Manager. Additional personnel may be
asked to attend based on the agenda presented as outlined above.

General rules of the One-on-One Meetings are as follows:

e No electronic recording of any kind will be allowed during the One-on-One Meetings
and no transcripts will be maintained. Either party may take notes during the meetings,
but no notes shall be used in the evaluation of the Technical Proposal. In addition, no
development, submission or publishing of meeting minutes will occur.

e Any statement made at a One-on-One Meeting by the DOH, or its representatives or
advisors, may not and shall not be deemed or considered to be a binding indication of
a preference about or acceptance or a rejection by the DOH of anything said or done,
or any information presented, by a Proposer. No part of the evaluation of Technical
Proposals will be based on the discussions that occur during a One-on-One Meeting.

e No statement by the DOH at any One-on-One Meeting or included in a written record
or summary of any such meeting will provide, or may be construed as, a waiver or
modification of the RFP and any other document and may not be relied on by any
Proposer unless the statement is incorporated in an Amendment or approved by an
ATC.

e No decisions centering on RFP Document clarifications will be made by the DOH in a
One-on-One Meeting.

e The DOH will use reasonable efforts to treat information presented by a Proposer
during a One-on-One Meeting as confidential. The DOH will not discuss with any
Proposer any questions, requests for clarification or comments on the Bid Documents,
any Proposer Technical Proposal, design concept or ATC other than the Proposer’s
own.

e While discussions in these One-on-One Meetings are intended to be confidential,
nothing shall preclude DOH from exercising any rights that it may have under this RFP,
including the right to issue a clarification or revision of the RFP, or an RFP
Amendment, as a result of what is discussed in such meetings.

e Any issues of general applicability raised during any One-on-One Meeting may be
incorporated by Amendment, except to the extent that the DOH determines, in its sole
discretion, that such disclosure would impair the confidentiality of an ATC or would
reveal a Proposer’s confidential or proprietary information or project approach unless
the DOH believes such disclosure is necessary in the interest of maintaining a fair
process or complying with applicable law.
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e Nothing herein shall be construed to preclude DOH from speaking with any Proposer
at any time prior to the opening of the Price Proposals, and DOH expressly reserves all
such rights to do so.

e Any questions or requests that cannot be answered during the course of the meeting
shall be answered within three (3) working days.

The DOH may at any time following a One-on-One Meeting discussion, issue one or more requests
for clarification to one or more Proposers seeking additional information or clarification from a
Proposer. In addition, the DOH may request a Proposer to verify certain aspects of its
documentation. Proposers shall respond to any such request by such time as is specified by the
DOH insuch request. The scope, length and topics to be addressed in any requests for clarification
from the DOH shall be prescribed by, and subject to the discretion of the DOH.

The DOH may, at its discretion, issue an addendum to correct a deficiency if, during the ATC
process or One-on-One discussions, the DOH becomes aware of a deficiency in the Bid Documents
that would have an impact on the ability of the DOH to conduct a fair procurement and the
Proposers to provide a responsive Technical Proposal and Price Proposal.

Other than as listed in the above paragraph, all conversations related ATC proposals between the
DOH and Proposers will be kept confidential during the bidding process.

Once a project is awarded, ATC proposals may be made public.

VIlI. PROPRIETARY AND CONFIDENTIAL INFORMATION

All sensitive information of a confidential or proprietary nature shall be placed in an appendix to
the Technical Proposal labeled “Confidential and Proprietary”. Confidential and proprietary
information shall not be included in the text of the Technical Proposal, but may instead be
referenced to the appendices as necessary. Information that may be added to this exhibit may
include:

e Drawings showing an approved ATC, proprietary design or construction method.

Any information not included in the Confidential and Proprietary Appendix will be made available
for public review. The DOH reserves the right to approve the contents of the Confidential and
Proprietary Appendix during the technical proposal review process. Prior to being deemed
responsive, the Proposer may be required to remove or add items to this section in order to maintain
the integrity of the document. The Proposer shall not label his entire Technical Proposal as
“Confidential and Proprietary”. Doing so shall cause the Technical Proposal to be deemed non-
responsive.
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VIII.PROPOSAL DEVELOPMENT

Proposals must be submitted as indicated by the Milestone Dates, a Technical Proposal and a Cost
Proposal. The Technical Proposal shall contain no more than twenty (20) pages, excluding any
plans and appendices. The Technical Proposal shall be single sided, with no smaller than twelve-
point font and double line spacing for text. The Cost Proposal shall be submitted via Bid Express
(https://www.bidx.com/index.html) prior to the Milestone date.

A. Technical Proposal

In order that evaluation may be accomplished efficiently, the Technical Proposal shall be
prepared in the following sequence:

I. Executive Summary

1. Project Delivery

I11. Project Approach

IV. Innovation and Other Qualitative Considerations

I1. Under Project Delivery, the Proposal at a minimum shall:

A.

B.

nm

Describe the Proposer’s Proposal in sufficient detail that DOH may determine its scope
and intent.

Provide sufficient detail (Exhibits as necessary) to evaluate the proposed design and
construction features. These shall include but are not limited to plans, profiles, typical
sections, site plans, and MOT schemes. Plan, profile and typical section for the
proposed underpass shall be provided which lists the proposed area of the opening. For
structures crossing water features, drawings shall also include proposed waterway
openings and the governing flow elevations at a minimum. All supporting technical
information provided shall be of a legible scale and size or the Technical Proposal will
be deemed non-responsive.

Describe the assumptions used in developing the Proposal.

Identify the proposed schedule for implementing the Project. Include the sequence of
construction of the Project to minimize disruption to the community, motoring public,
and the environment.

Identify construction methods for the Project.

Identify the proposed schedule for completing the Project. The Project shall be
completed no later than December 26, 2025. Include the sequence of construction of
the Project to minimize disruption to the community, motoring public, and the
environment.
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G. Describe assurances and ability to complete the Project within the proposed time.
H. Identify the anticipated schedule by which funds will be required.

I. Describe the proposed plan for meeting the design standards.

J. Describe the proposed plan for utility relocation coordination.

I11. Under Project Approach, the Proposal at a minimum shall:

A. Describe the management structure to assure success.

B. Provide information for each individual sufficient to show the minimum qualifications
below. Resumes provided in an appendix should be limited to one page per
position/person.

e The Lead Bridge Engineer shall have a minimum of five (5) years of experience
and expertise in the design of similar types and sizes of structures proposed by
the Proposer.

e The Lead Roadway Engineer shall have a minimum of five (5) years of
experience and expertise in the design of roads utilizing DOH design policies.

e The Lead Traffic Engineer shall have a minimum of five (5) years of experience
and expertise in the design of maintenance of traffic plans for high volume
highways.

e The Lead Geotechnical Engineer shall have a minimum of ten (10) years of
experience on similar projects.

C. Describe the Proposer’s safety plan to be implemented during the construction phase.

D. Describe the proposed quality control plan for the Project that ensures coordination
with the DOH or its designee for inspection and materials testing. Also make sure the
plan demonstrates a sufficient number of inspectors for quality control.

IV. Under Innovative and Other Qualitative Considerations, the Proposal at a minimum
shall:

A. Describe the plan to ensure all permit requirements will be met.

B. Describe the plan to ensure all environmental commitments will be met.

C. Clearly demonstrate how the long term geotechnical stability of any abutments, piers,
approaches, cuts, fills, or walls shall be achieved.

D. Provide sufficient detail (Exhibits as necessary) to evaluate any proposed innovative
design and construction features. These may include but are not limited to plans,
profiles, materials, drainage, structures, cross sections, utility dispositions, description
of work phasing and operations that may be considered innovative.
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B. Cost Proposal

The cost proposal must be submitted on-line via Bid  Express
(https://www.bidx.com/index.html) prior to the Milestone deadline.

C. Confidentiality of Proposals

Technical proposals and Exhibits shall become the property of the Division. Any information
submitted with a Technical Proposal labeled “Confidential and Proprietary” will remain
confidential.

IX. EVALUATION OF TECHNICAL PROPOSALS

A. Technical Proposal Review Committee

A Technical Proposal Review Committee (‘Committee’) will be appointed by DOH to review
the Technical Proposals. Members of the Committee include the State Highway Engineer,
Deputy State Highway Engineer for Development and Construction, Director of Contract
Administration Division (or their designee), Director of Engineering Division (or their
designee), Director of Traffic Engineering Division (or their designee) and Director of
Materials Control Soils and Testing Division (or their designee). A non-scoring FHWA
representative may also be present. In addition, DOH may assemble a group of resource
members having expertise in the various disciplines required by the Project.

B. Technical Proposal Review

All Technical Proposals will be evaluated by the Committee for responsiveness to the RFP.
Non-responsive Technical Proposals will be returned to the Proposer with a detailed
explanation as to reasons for determining non-responsiveness. Reasons for determining a
Technical Proposal to be non-responsive may result from, but is not limited to, failure to
provide all information requested in the Technical Proposal.
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X.  OPENING OF PROPOSALS /SELECTION OF CONTRACTOR

All Cost Proposals will be opened and read. Those from Proposers whose Technical Proposal was
deemed non-responsive will be read and declared irregular. Cost Proposals can be considered
irregular and rejected as per Section 102.7 of the DOH Specifications. Award and execution of
the Contract will be in accordance with DOH Specifications.

Upon execution of the contract, Proposer will then become ‘Contractor.’

Xl. GENERAL INFORMATION

DOH reserves the right to reject any and all proposals and/or to discontinue contract execution
with any party at any time prior to final contract execution.

DOH may also issue addenda to the RFP, which will be posted to the Bid Express site.
DOH reserves the right to terminate one or more of the Proposals if it is determined to be in the
best interest of the State to do so.

DOH reserves the right, at its sole discretion, to either proceed no further with the RFP process, or
to re-advertise in another public solicitation.

DOH reserves the right to request or obtain additional information about any and all technical
proposals.

XIl. MILESTONES

Deadline to Submit Conflict of Interest Documentation ............ccccccovevveeennne March 3, 2020

Mandatory Utility MEETING .......covviveiieieseece e June 2, 2020

at 9:00 am
Deadline to Schedule First One-on-One Meeting...........cccceeveenene April 27 Mareh-23, 2020
First Mandatory One-on-One Meeting ..........ccccceeveenee. May 5 — 6 Mareh-31-April-1, 2020
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Deadline to Schedule Second One-on-One Meeting ...........ccccueeniee June 5 TApri27, 2020
Second Mandatory One-on-One Meeting .................. June 16 — 17 10—211 May-5-6, 2020

Deadline for Proposers to submitwiitten-guestions/Submit ATC......... July 7 June-2, 2020

Mandatory Pre-Bid ..........cociiiiiiicce e July 30, 2020

at 9:00 am
Deadline to Schedule for Optional One-on-One Meeting ........c.ccoccvvveervannnns Sept 17, 2020
Optional ONe-0N-0Ne MEETING .....cciverieiieriereeie e e e Sept 24, 2020
Deadline for Proposers to submit written questions ...........c.cccceeeee. September 8 29, 2020

Deadline for DOH to post responses to written questions... Sept—15 July-14 June 9, 2020
...................................................................................................................... October 6, 2020

Submittal of RFP Technical Proposals .................... October 13, August-11 June23, 2020
at4:00 p.m. EST

Submittal of RFP Cost Proposal ...................... November 17, September15 July-14, 2020
prior to 10:00 a.m. EST

Public Opening of Proposals.............cccccceveennnns November 17, September15 Juby-14, 2020

at 10:00 a.m. in Building 5, Room 840

Project Completion Date..........cccoviiiieiiieieiceeeee e December 26, 2025
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